City of London: Projects Procedure Corporate Risks Register

Project Name: [2-6 Cannon Street Public Realm Improvements IS ove:rul! Low CRP requested ’ 9 47 Open Risks R
risk rating: this gateway| unmitigated risk
Unique project identifier:| PV'11004 v e G 1,175,957 |Total CRP used o] . |Averass miligated as Closedisis|

General risk classification

Mitigation actions

Ownership & Action

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- 'CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(€)  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed
n pre- n pre- Y/N onpost- ionpost- mitigation (£) tion Risk icer or R/
mitigation  mitigation mitigation mitigation risk Manager/  External Parly) Realised &
score Coordinator moved to
Issues
Maintain regular contact
Detays o fhe Developer's | UK o impact the City's with fhe Developer. local
R |s (10) Physical A per ability fo access sections of | Likely Minor 4 £0.00| stakenolders and £000|Possivle | Minor 000 3 £0.00| 01/06/19  |DBE
programme
public highway disseminate updates as
required
Due fo the presence of pipe. Carry out survey work and The survey has now been caried
s necessary site appraisals -
Site conditions affect fhe |52y and ufilfies access oy oo tmsore e out and the presence of High
R2 |5 (10) Physical points, opporturnities for Possible Minor 3 £0.00| 000[Possible | Minor 000 3 £0.00| 01/06019  |DBE 1501219 |Yield steel showsit is possible fo
build integrity of fhe design fo
plonting are adversely cary out the scheme as
maximise opportunities for
affected maximise designed.
Bracken House have agreed 1o
subsurface appraisals prove Establish a solution with the the alteration of proposed
footway materials from York
Sections of footway are too |19 some sections of aciacent developer fo stone fo retain mastic asphalt
R3 s (10) Physical footway contain voidsand  [Likely Minor 4 £0.00| ensure the footway is £0.00[Rare Minor 000[ 2 £0.00| 01/06/19  [D8E 12012119 ! .
shallow 1o lay York Stone | Any water ingress s arisk fotally
cannot accommodate York resurfaced in appropriate
° held by fhe building owner who
stone paviours footway material i ©
must ensure the integity of their
- Agate structure fo the
on-site Garden hos been
installed on Distaff Lane o
manage accessin the most
secluded areas The relative seclusion of the
- The design of the open southemn section of Distaff Lane is
'© design of the oper partially obscurred and ifs
. areas willincorporate anti A oo
New landscaping wil create proximity to a drinking
Potential for adverse ameity|some areas of relative skateboarding measures establishment may give fise to
Ri |5 (5) Has/Wellbeing |1 o Possible serious 6 £0.00| and improved lighting in £000|Possivle | Minor 000 3 £0.00| 01/06/19  |DBE/Comptrolier 1512119 e
impacts tranauility that appear o potential anti-social behaviour.
partially secluded. @ area wil sncourage The City Police are aware of the
natural surveilance. b
City's programme of works and
. he potential for people fo
- City Police and City's
¢ ih I
Rough Sleeping Co- gather and dwe
ordinator are nofified of the.
implementation fimetable,
50 they are mindiul of the
new amenity space.
Tely Tmpact p
This is primarily concermed
due to delays. A significant with authorisation of the
i in the programme could
s finai project phases. Delays
. . impact the Open Spaces from the developer are nof ) Env Dept
Rs |5 (3) Reputation Delays n the City Programme|planting season which has @~ [Rare Serious 2 £0.00| £000|Possivle |Serious 000 6 £0.00| 31/07/22
uncommon and fherefore (formerly DBE)
specific window,
manageable. Delays fo the
inadvertently extending the o s
rogramme further City's programme often
” have wider implications.
A change in surface moterials Building owners are
such as mastic asphalt fo York responsible for the integrity
stone or grarife, can on and water fightness of their
1) Compliance/ke |Integty of agiacent occasion lead to water buildings. PM will aiways v Dopt
R6 Pl gnity of ad ingress into basements, due in|Rare Serious 2 £0.00| | Communicate with £0.00[ Unlikely Minor g000[ 2 £0.00| 01/09/21 o
gulatory buildings is compromised " (formerty DBE)
part to poor building upkeep adjacent occupiers about
and the spaces joinfing the works and instruct fhe
leaves for water o leave the standard bosement surveys
paving surface. prior 10 works commencing
Target Operating Model may Reappraise Roles and
nownimpactsof target(VEIESTPSET, o engercdomonte ot e Dept
R7 (3) Reputation Operating Model on Staff | **™! v Likely Serious 8 £0.00| N ge! ad £000|Possible | Minor 000 3 £0.00| 01/09/21 o
significantly altered with acauiring extemal services (formerly DBE)
Resources
redundoncies, leavers and previously delivered
new roles internally.
Project programmes were
Delay in Programme due fo_|PV1 01 hold fo camy out a | Await outcome of CPR and i
R8 (3) Reputation Y 9 review of Capital projects,  |Likely Serious 8 £0.00| N seek approval to extend £0.00|Likely Minor g000[ 4 £0.00| 01/08/22 v
Capital Programme Review o Chamberiain
tempoarily impacting project the work programme
schedules.
A schedule of rates have
been agreed with fhe Term
§ . y inflation may cause arisein | Contractor (began July ) Env Dept
Ry (2) Financiol Iinfiation of moterial costs [ (%G1 O AT Nuikely Minor 4 £0.00| N 2032) v coshave £000[Possivle | Minor 000 3 £0.00| oos/z2 | o ey
been factored info the
Iatest works esfimates.
RI10 £0.00] 000 £0.00] £0.00]
RI1 £0.00] 5000 £0.00] £0.00]
R12 £0.00] 5000 £0.00] £0.00]
RI3 £0.00] 5000 £0.00] £0.00]
R4 £0.00] 50,00 £0.00] £0.00]
RIS £0.00] 5000 £0.00] £0.00]
RI6 £0.00] 50,00 £0.00] £0.00]
R17 £0.00] 5000 £0.00] £0.00]
R18 £0.00] 50,00 £0.00] £0.00]
R19 £0.00] 5000 £0.00] £0.00]
20 £0.00] 50,00 £0.00] £0.00]
R21 £0.00] 5000 £0.00] £0.00]
22 £0.00] 5000 £0.00] £0.00]
23 £0.00] 5000 £0.00] £0.00]
R4 £0.00] 50,00 £0.00] £0.00]







